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ALL SAINTS EPISCOPAL CHURCH 

2025 ANNUAL PARISH MEETING 

Sunday, January 26, 2025 

Annual Meeting 

Agenda 

 
This Annual Parish Meeting is being live streamed and recorded 

 
1. Opening Prayer 
2. Call to order and remarks 
3. Approval of minutes from the 2024 Annual Parish Meeting held 4 February 2024 
4. Clarification of eligibility for voice and vote 
 • Full member, registered and confirmed as member in good standing 
 • 16-plus years of age 
 • Contribution of record in 2024 or recorded pledge for 2025 
 • Must be present in person to vote (no proxies accepted, no voting via live 
  stream) 
5. Appointment of Recording Secretary for Annual Meeting 
6. Appointment of Election Officials 
7. Presentation of Election Protocol 
 • Nominees for offices are to be presented as a slate. For the Endowment 
  Board of Trustees there is 1 Trustee position for a 2-year unexpired term. 
  For Diocesan Convention Delegate, there is 1 delegate position for a 2-year 
  term.  
 • In addition to the slate, we will call for nominees from the floor.  
  Nominations from the floor may be made by persons eligible for voice and 
  vote. Individuals so nominated must be present and must consent to be 
  nominated. 
 • If there are nominations from the floor, paper ballots will be issued to 
  voting members and the election will proceed with Election Officials  
  collecting and counting ballots. 
8. Senior Warden’s motion to approve Election Protocol 
9. Call for nominations from the floor 
10. Call for vote 
11.       Senior Warden’s motion to suspend Bylaws and approve an additional year of 

 service for 4 Vestry members who would otherwise retire from service (Senior 
 Warden Alyson Hardin, Junior Warden Tony Catka, Sandra Sanson, David 
 Pearce). 
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12.  Senior Warden’s motion to suspend Bylaws and approve an additional year of 
 service for 1 Vestry member (Heather Glenn) who was approved by the Vestry 
 to serve for 1 year, until this 2025 Annual Meeting, to fill the seat of a Vestry 
 member elected in 2024. 

 
Steps 13-17 below will be put into action as needed if either motion above fails to pass 
13.  Presentation of Election Protocol to fill 4 Vestry seats 
 • A Vestry member retiring from service may not be re-elected to the  
  Vestry for a period of 1 year. 
 • We will call for nominees from the floor. Nominations from the floor  
  may be made by persons eligible for voice and vote. Individuals so  
  nominated must be qualified to be Vestry members (i.e., must be a  
  voting member), must be present and must consent to be nominated.  
 • Paper ballots will be issued to voting members. 
 • For Vestry, an election will occur when 4 nominees receive a majority, 
  that is, more than 50% of the vote. If fewer than 4 persons are elected on 
  the first ballot, the voting will continue as follows: 

o On a second ballot, the names of any members elected on the first 
 ballot will be removed, and the number of votes to cast on the 
 second ballot will be reduced to the number of open positions. 

 o The third ballot will follow the same procedure as the second 
 ballot, except that on the third ballot, the nominee receiving the 
 lowest number of votes on the second ballot will be removed from 
 the list. Subsequent ballots will follow the same procedure as for 
 the third ballot.    

14.  Presentation of Election Protocol to fill 1 Vestry seat for the remaining 2 years    
of an unexpired 3-year term 

 • We will call for nominees from the floor. Nominations from the  floor 
 may be made by persons eligible for voice and vote. Individuals so 
 nominated must be qualified to be Vestry members  (i.e., must be a 
 voting member), must be present and must consent  to be nominated.  

          • Paper ballots will be issued to voting members. 
          • An election will occur when 1 nominee receives a majority, that is, more 

than 50% of the vote. If 1 person is not elected on the first  ballot, the 
voting will continue as follows: 

 o On the second ballot, the nominee receiving the lowest             
 number of votes on the first ballot will be removed from the 
 list. 

 o Subsequent ballots will follow the same procedure as for the  
 second ballot. 
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15.  Senior Warden’s motion to approve Election Protocols for 4 3-year Vestry seats 
 and 1 unexpired seat 

16.  Call for nominations from the floor* 
17 Call for vote* 

*Steps 16 and 17 above will be put into action first for the 4 3-year Vestry seats 
and subsequently for the 1 unexpired seat. 

18. Financial Reports 
• 2024 Operating Statement and Balance Sheet 
• Walk in Love 2024 Pledge Campaign Report 
• 2025 Operating Budget 
• Buildings and Grounds Report (Junior Warden’s Report) 

19  Endowment Board of Trustees Report 
20 . Senior Warden’s Report 
21  Closing Remarks 
22  Conclusion of formal meeting and call for adjournment 
 
 
The Blessing 

 
 

The Dismissal 
 

VOLUNTARY 
Postlude on Sicilian Mariners 

18th Century Tune 
Lord Dismiss Us 

Dan Bishop, Organist 
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ALL SAINTS EPISCOPAL CHURCH ANNUAL MEETING MINUTES 

FEBRUARY 4, 2024 AT 9:30 AM 

The meeting was held as part of the Sunday morning Eucharist, with the meeting beginning 
after the completion of the post-communion prayer. 

The 111th Annual Parish Meeting, convened in the church nave, was called to order 
by the Rev. Leslie Hague, on Sunday, February 4, 2024, at 10:50 AM. Mother Hague 
offered a Collect for the Parish. 

Mother Hague asked everyone who is eligible to vote to make sure they have their 
packet with the red (nay) & green (aye) voting cards and a blank ballet in case there 
are any nominations from the floor.  She asked everyone to look at the first page of 
the booklet for the agenda and said we’d be following the order of reports as present-
ed in the booklet.  She invited people who are online to download the booklet from 
the website and gave directions for that. 

Mother Leslie presented the minutes from the 2023 meeting and accepted a motion 
from Frank Helsom, seconded by Doug Hasty, to approve the minutes as provided in 
a separate handout.  She called for the vote and the motion passed unanimously. 

Mother Leslie explained the rules for eligibility for voice and vote as written in the by
-laws.  She explained the criteria for being a full member with voting privileges, in-
cluding age requirements and recorded pledges or contributions. She appointed Mi-
chael Lee as the recording secretary and the outgoing vestry members (Alan Waufle, 
Heather Glenn, Skip Schlafer and April LeClair) as election officials.  

Mother Leslie stated that the meeting was being livestreamed and recorded but noted 
that no one on the livestream would be allowed to vote as you must be present to 
vote.  She presented the election protocol, stating nominees for offices are presented 
as a slate consisting of 4 vestry members standing for a three (3) year term; for the en-
dowment board of trustees there is one (1) trustee position for a two (2) year unex-
pired term and one for a three (3) year term; for the diocesan delegate there is one (1) 
delegate position for a two (2) year term. 

Mother Leslie introduced the nominees for vestry stating the bios for the four (4) can-
didates (Cathy Lucas, Marge McClain, Tony Tsagris, and AJ Van Etten) could be 
found on pages 33-35 of the booklet.  Mother Leslie called for nominations from the 
floor.  There were none. 

Mother Leslie introduced the nominees for the endowment board of trustees for the 
unexpired two (2) year term is Dave Ehret to complete the term of Nanette Olson 
(deceased).  The nominee for the three (3) term is Holbrook Platt.  Mother Leslie 
called for nominations from the floor.  There were none. 

Mother Leslie introduced the nominee for delegate to the diocesan convention.  Rick 
Vaughan is continuing as his second year of his term.  The nominee for the office is 



7 

Kathy Friend.  Mother Leslie called for nominations from the floor.  There were none. 

Rich Markiewicz made a motion to close the nominations; seconded by Alan Waufle.  
The motion passed unanimously. 

Mother Leslie called for the affirmation vote of the slate of vestry. The vote passed 
and the chair ruled that it was unanimous. 

Mother Leslie called for the affirmation vote of the slate of board of trustees and the 
delegate to the convention.  The vote passed and the chair ruled that it was unani-
mous. 

Mother Leslie recognized the retiring vestry.  She called forward April LeClair, 
Heather Glenn, Skip Schlafer and Alan Waufle.  She thanked them for their dedica-
tion during a period of very challenging ordeals, particularly the arson and the pan-
demic.  She presented each with a token of appreciation.  She also thanked those who 
will be continuing on the vestry. 

Mother Leslie presented a token of appreciation to Sr. Warden Alyson Hardin and Jr. 
Warden Tony Catka.   

Mother Leslie introduced Rich Clarke, Treasurer, thanking him for his unselfish ser-
vice.  Rich presented the fiscal report for 2023, which is included in the booklet begin-
ning on page 5.  Highlights included the many outreach ministries of the parish as 
well as the music program now under a new director.  He reported that the opera-
tions aspect of the parish is not as healthy as it could be.  He discussed the various 
ways that funds come into the parish (e.g., pledges, plate, endowment) and presented 
the basic numbers.  He pointed out that the total cash inflow from the various sources 
was $671K, however expenses were $732K, leaving a deficit of ~$61K.  This deficit 
was covered by a combination of surplus 2022 funds and a down draft from the re-
serves, noting that this is not a sustainable model.  He stated that the budget for 2024 
was provided on page 10 of the booklet.  We are projecting a break even budget but 
the only way to do this was a 50% reduction of the support from our communications 
contractor.   The bulk of that work will have to be absorbed by the staff. 

Rich called for careful discernment to determine if members could possibly give a bit 
more funds or consider sharing their talents by volunteering to help in whatever are-
as they feel pulled toward. 

Mother Leslie called Barry Moss to give his report of the stewardship campaign.  Bar-
ry shared his views about why All Saints reaches his soul and why he is involved in 
the parish.  We are slightly behind where we would like to be in our pledging, and he 
called upon the members who haven’t submitted their pledge to please do so soon.  
Mother Leslie pointed out the pledge stats in the booklet and noted that while there 
are fewer pledges than last year, our average pledge per household is higher than last 
year.  She called on those who pledged last year but haven’t pledged yet to please 
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prayerfully consider making your pledge. 

Alyson Hardin explained the difference between the regular budget and aspirational 
budget.  The aspiration budget shows what we would need to continue with full 
funding of the communications contractor.  They have been key in keeping the offer-
ings (e.g., boat parade, services, outreach) at All Saints in front of the local communi-
ty.  Social media, which is supported by Conceptual, is a growing way for people to 
learn about what All Saints has to offer.  Some statistics about our social media im-
pact are included on pages 29-32 of the booklet 

Mother Leslie noted that Mark Sommerfield has been very active in the behind the 
scenes activities related to Buildings & Grounds and called upon anyone able to step 
up to help with this monumental task.  Mark stated that the finances for B &G were in 
the booklet starting on page 21.   We have funds from direct contributions as well as 
draws from the Herrick and Egly Endowment funds.  Projects completed in 2024 in-
clude the new shade structure in Jensen Courtyard, the playground, the remodeling 
of the Narthex, the restrooms, the baptismal wall and font.  We also had the church 
painted inside and out. We got an excellent deal for painting that included scraping, 
caulking, repair of soffits and priming & painting both the church and the parish 
house.  Pg. 22 provides a list of the various maintenance required throughout the 
year.   
Marked called upon the community to help (volunteer) with other updates that are 
needed, particularly the lighting system.  The lights are old and continually fail.  They 
are also incandescent which puts out a considerable amount of heat.   
 
Mother Leslie called Kathy Friend to give the endowment report.  The report is on 
page 13 of the booklet.  Kathy focused on the Legacy society aspect of the endow-
ment.  The Legacy Society includes those people who have told us that All Saints has 
been included in their estate planning.  This gives people a way to think about the fu-
ture life of the church and to help ensure the church is able to continue operating in 
the future.  ASEC doesn’t need details, they just need to know that you’ve included 
us.  Fr. Todd Hoover gave testimony about his pledge to be part of the legacy society. 
Alyson Hardin, Sr. Warden was called to give the Warden’s report.  She has empha-
sized the individual efforts that combined have knitted us all together as a communi-
ty.  For the vestry it has been so important to help us move beyond the arson and bad 
things of the past and focus more on the future and what we should be doing to con-
tinue building our spiritual health.  We are in a growing period and it has been a mu-
tual effort to hold us together in positive growth. 
Alyson called Tony Catka, Jr. Warden to give his report.  Tony thanked Mark for his 
tireless efforts in leading the restoration and renovation efforts.  One thing we want to 
focus on is to start focusing on buildings and grounds maintenance that can be spread 
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among other volunteers to relieve some of the pressures on Mark’s team as we move 
forward toward a more typical B&G model.  Tony commented on the experience the 
vestry had during its retreat.  Now is the time to intentionally refocus who we are as a 
parish and where do we want to go in the future.  Tony invited the community to join 
us in helping to define the journey forward. 

Mother Leslie gave her Rector’s report beginning with Philippians 1:3-4 “I thank my 
God every time I remember you, and all my prayers for all of you I aways pray with 
joy”.  While she usually stops the prayer there, she continued with additional verses: 
“I always pray with joy because of your partnership in the gospel from the first day 
until now, being confident of this that He who began a good work in you will carry it 
on to completion until the day of Christ Jesus”.  She preached that we are partnership 
in the gospel even if we don’t feel qualified to be such.  We are partners with peoples 
throughout the world and through the ages with all members of Christ’s body.   

Throughout the report contained in the booklet, you see the ways that we are in-
volved that our partnership is shown in this community.  Our pledges of time, treas-
ure and talent are just as important as our partnership with the gospel.  You don’t 
need to be one of committee leads or on the vestry but being a partner in the gospel is 
our responsibility.  She expressed her gratitude for the support and dedication of the 
church community, particularly the leadership and volunteers. She reiterated the im-
portance of being present and involved in church activities and invited everyone to 
join in the ministry of the church.  Gifts of your time, treasure and talent don’t need to 
be limited to the existing ministries.  She called on everyone who might have an idea 
for a ministry, existing or new, to step forward and help see it come to life. 

Mother Leslie thanked all of those who put in so much effort to keep the parish run-
ning smoothly; the staff, the choir, the sexton, the wardens and all the vestry, liturgi-
cal support (vergers, eucharist ministers, readers, etc.), the supply clergy, especially 
Fr. Carl, and all the many committee members.  All are partners in the gospel. 

Mother Leslie shared a brief talk about her recent trip to the Holy Land and closed 
with the final verses of Paul’s letter to the Philippians.  

Mother Leslie invited everyone to attend the special coffee hour in the Neaverson 
chapel.  She called for a motion to adjourn. Lorraine Michels made the motion; Dan 
Bright seconded. The motion passed unanimously. The meeting was adjourned at 
12:24 PM with a closing prayer and blessing. 

Respectfully submitted by, 

Michael Lee, Parish Administrator, Recording Secretary 
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ALL SAINTS EPISCOPAL CHURCH 

TREASURER’S REPORT 

Executive Summary of Cash Flows for Year Ending 12/31/2024: 

All Saints Episcopal Church is more than a business.  And throughout this Annual 
Report you will read about our church’s many ministries and accomplishments.  
These reports should make you proud of our faith community. 

As is true for all churches and charities, financial resources are necessary to perform 
so many of these ministries.  My report will summarize key financial issues and 
results of our ministries for Fiscal 2024. 

All Saints has three broad areas of cash inflows and outflows.   

(1) Operating Cash received through Pledge, Plate (Sunday collections), and other 
income are spent for operating expenses such as salaries of clergy and staff, 
property insurance, Diocesan Assessment, general office expenses, and 
utilities to operate the church.  Cash income this year was $660,400 including 
pledges and other operating income, $120,700 from endowment operating 
draws, minus a reserve payment of $30,200 discussed later in this report, less 
expenses of $615,788, for a net positive cash flow of $44,600. A detailed 
discussion of Operating cash is presented later in my report. 

(2) Designated Cash received in the form of special donations designated and spent 
for specific purposes such as T.R.U.E. and Rector Discretionary Funds, 
Laundry Love, special situations such as the crisis in the Middle East, and 
local disasters, etc.  Also in Designated cash are special donations for specific 
use such as replacement of the Sanctuary lighting, and exterior signage.  In 
addition, Designated accounts include Building and Grounds, Music 
program, and special Jubilee outreach cash flows that are supported by 
restricted payments from the Endowment.  There are approximately 30 of 
these funds, which we separate from normal operations listed above.  
Approximately $162,000 flowed into these accounts from special donations 
and approximately $132,400 was received from the Endowment, for a total 
Designated accounts inflow of $294,400.  Disbursements from these accounts 
based on their designations was about $310,033, for a negative yearly cash 
flow in these accounts of about $15,570 for the year. 

(3) Endowment Cash is money that is permanently restricted and is increased by 
Legacy bequests and other restricted donations, and net investment income. 
Endowment cash is reduced or drawn down by a set percentage to support 
some of our Operations, specific outreach, and buildings and grounds and 
music program. The ending balance of the Endowment accounts was 
$5,496,000, which is an increase of $331,500 from the beginning of the year 
balance of $5,165,000.  More details on the Endowment is presented below. 
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More Details on these Accounts: 

Operating Cash is received in the form of Pledge donations, normal Sunday Plate 
collections, other donations, fund raisers, and rental income.  During 2024 these 
sources of Operating Cash totaled almost $608,000.  But Operations is also supported 
by cash withdrawals of 5% from our permanent Endowments which provided more 
than $120,000, or 16.5% of operating support during 2024, for a total of $720,000 
operating cash inflow.  To plan for 2025, about $30,000 of this inflow was reserved for 
our Rector search and re-location expenses next year. These sources of cash inflow is 
used to pay operating expenses such as salaries, office expenses, utilities, insurance, 
and taxes and operating reserves.  

Cash outflows from Operations for payroll, property insurance, Diocesan Assessment, 
etc. amounted to $615,800 during 2024.  A detailed discussion of those expenses are 
described in the next section. 

Therefore, our net Operating cash flow for 2024 was a positive $44,600.  

Designated Cash flow is for about 30 specific ministries as noted in (2) above.  The 
amount of support from individual donations (not including Endowment draws) was 
$162,000 in 2024.  Of that amount, $25,000 represented a bequest that was later 
transferred to the Permanent Endowment, and $72,000 as a generous gift from one 
parishioner for repair of lighting in the sanctuary.  Slightly more than amount was 
spend on other ministries.  Similar to Operating Cash, the Endowment provides 
payments specifically restricted to maintenance and repair of buildings and grounds.  
In Fiscal 2024, that support totaled almost $93,000 from both the Herrick and the Egly 
B&G Endowment Funds. In addition, about $31,500 of support for our music program 
came from the Egly Music and Ministry Fund, and another $8,000 was provided for 
Jubilee, our general outreach.  For the Music Program, another, almost $800 came 
through Friends of Music, which is an account specifically designated for the music 
program.  

The $162,000 in bequests and special projects, plus the total of $132,500 of Endowment 
support for the Parish buildings, grounds, and music programs from current 
parishioners and those who gave so generously in the past with their bequests and 
donations.  Without this support we would not be able to operate. 

Endowment Cash inflow is in the form of bequests from parishioners who left 
specific amounts to All Saints. During 2024, a total of almost $43,000 was added to the 
Endowments from Bequests including the $25,000 mentioned above.  The Endowment 
balances also grew from cash and market appreciation, which net of fees and costs, 
was $556,700. As noted above, about $254,000 was distributed from the Endowments 
to the Operating accounts and Designated accounts, all of which our support church. 
At the end of 2024, the total value of our Endowments was $5,496,000 the net growth 
of our Endowment Funds in 2024 of $331,500.  Please see the Endowment Trustee 
Report from Frank Helsom listed in this Annual Report. 
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Numeric and Graphical Overall View of 2024 

As noted above, we track cash inflows and outflows in three areas.  When those 
areas are combined, a whole picture of the financial operations of the church 
becomes evident.  For 2024 total income from Operations and Endowment 
Designated accounts  and Non-Endowment Designated accounts was about 
$985,039.  Total Operating Expenses, Endowment and Non-Endowment Designated 
disbursements amounted to about $925,821 for an overall positive cash flow of 
almost $59,218.  However, almost all of this positive cash flow was due the net 
savings of not paying for the Rector for 6 months.  
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Discussion of Operating Cash Flow (Income and Expenses) for 2024 

Vestry monitors all these accounts on a monthly basis.  However, more attention is 
given to the operating income and expenses that are predictable and somewhat man-
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Operating Cash Flow 
Net Income: Year to Date actual is $44,609 compared with a budgeted loss of ($848), 
or a positive Net Income variance to Budget of $43,759.  These are preliminary 
numbers and may change, but not materially. 
. 
YTD Net Income budget variances were driven by several factors:  
 
YTD Total Income was ($37,326) below the YTD Budgeted Total Income: 

• Pledge Income variance is $2,157 above budget, good news!  
• Plate income YTD is ($2,477) below budget, which for the year is very 

  close.  The month of December for plate income was almost $5,000 over 
  budget.  Again, good news! 

• Special Events income YTD below budget by ($2,477), which for this  
  category is very good. The Boat Parade viewing Party was budgeted for a 
  net $20,000, though the actual was $13,654.  It is too early to know what 
  caused the difference.  Overall, it was a wonderful event.  

• Endowment Income represents 3 out of the 4 draws from the Endowment 
  – discussed earlier.  The fourth draw was posted into reserves and does 
  not show as income on these statements.  The rationale was to provide 
  funds in 2025 for Rector recruitment and moving expenses. All the  
  Endowment funds were received in 2024 however for our bookkeeping, 
  this resulted in a ($30,180) negative Budget variance.   

• Building Use income is behind budget by ($2,979). 
 
YTD Total Expense net positive variance of $71,638. Main budget variances are from:  
 • Payroll Expenses, under budget by $107,595, primarily due to resignation 
  of Rector.  Included in Payroll Expenses are payments to clergy for  
  Sunday and other pastoral services – called Supply - expenses were  
  $16,624, or ($13,624) over budget.  That was expected. 
 • Office Expenses YTD are above Budget by ($17,000).  Major variances are: 
  o Computer Operations YTD is over budget by ($2,629) – mainly due 
   to onetime charges for repairs. 
  o Equipment Leases and Printing over by ($3,447), partially for CAT 
   survey costs and Pledge statements. 
  o Payroll services over by ($8,486).  The CARES Act charge of $9,028, 
   is a cost that allows us to file a claim to potentially receive  
   approximately $130,000 in additional funds.  We believe the timing 
   will be slow, however. 
  o Advertising and Communications (Conceptual Communication) is 
   over by ($7,886).  This is due to additional work that normally was 
   done by the Rector was done by Conceptual. Again, this was  
   expected. 



17 

  o Permits and Fee which is over by ($3,3024) – mainly from a charge in 
   July of $1,175 from the City for false alarms and taxes being over 
   budget by approximately $1,000.  
  o Audit – no payments have been made for the fiscal 2023 audit.  They 
   will appear in next year’s expenses. 
 • Ministry Expenses are over budget by ($7,015) mainly due to: 
  o Parish Life was over budget by ($7,758) due to charges for Easter 
   and Pentecost-Rector’s Celebrations (Leslie’s going away party). In 
   December the luncheon for the Bishop and 75th anniversary of the 
   Church Building also were part of this overage. About half of this 
   overage is covered by using the remaining budget for Rector  
   Development and Continuing Education which equal $3,157. 
  o Vestry Retreat negative variance of ($4,207), was not budgeted.   But 
   expected due to Leslie’s resignation. 
  o Miscellaneous Expenses of $1,127 for “Holy Cow” expenses, $500 of 
   which will be refunded by the Diocese.   
 
Forecasting 2025 
Vestry will begin budgeting for Fiscal 2025 in a few weeks.  The challenges will relate 
to estimating the Pledge and other donation income from the congregation.  
Therefore, submission of Pledge Cards is vitally important to help Vestry budget the 
ongoing income for the Parish.  Other income is somewhat predictable.   
 
On the expense side, the amount of time it will take to recruit and hire a new Rector 
adds challenges since that position represents a major operating expense.  The 
Original assumption was that it would occur on May 1, 2025.  However, that time 
frame may be ambitious.  In the interim, Bishop Greg Rickel will serve as Clergy in 
Residence providing necessary liturgical and pastoral care to the congregation. 
 
Respectfully submitted, 
Rich Clarke 
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  STEWARDSHIP REPORT FOR 2023 

Did you know that even given our substantial endowment funds, the largest 
percentage of our operating income each year is your pledges and plate donations? 

The gifts of pledge and plate budgeted each year for All Saints are more than double 
the income from our combined endowment funds distributions for operating 
expenses, buildings and grounds, and music & ministry. Even then, our income from 
pledges and plate is often not enough to truly sustain our current ministries. Many 
are not aware of how essential your gifts of time, talent, and treasure are to the 
continuing vibrant ministry we share.  If you have pledged, thank you.  If you have 
not, please prayerfully consider making a pledge. No amount is too small.  No 
amount is too large.  All gifts are given to the glory of God and the continued 
ministries of All Saints church. 

Our sincere thanks to Barry Moss, Alyson Hardin and Mother Leslie who have put 
countless hours into this critical ministry of stewardship.  Our sincere thanks to those 
who have already made their pledge.  

Here is our current STEWARDSHIP SUMMARY as of 01/23/2025 

 

2025 STEWARDSHIP SUMMARY as of 01/23/2025 

        

Total 2024 Pledges 128 $403,874  Avg 2024 $3,155 

Total 2025 Pledges 93 $301,786  Avg 2025 $3,245 

        

   Average Pledge     

Overall 93 $3,245     

Pledge Decreased 12 $1,935 $23,225 Net Decrease: -$14,465 

Pledge Increased 30 $5,132 $153,946 Net Increase: $17,882 

Pledge Stayed the Same 41 $2,765 $113,345    

Not Yet Pledged 45 $2,595 $0 $116,775
1   

New Pledge 10 $1,127 $11,270 $418,561
2   

  93       

   1 Amount these families pledged in 2024   

    2 Total Pledge if these match last year    
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ALL SAINTS PERMANENT ENDOWMENT FUND 

2024 ANNUAL REPORT 

The All Saints Episcopal Church’s Permanent Endowment Fund had a very good 
year in 2024. The Fund of $5.5 million increased almost 10%, and its investment 
performance, managed by the Episcopal Church Foundation, compares very 
favorably in a universe of hundreds of similar endowment funds.  

The total distribution of about $254,000 from the Fund in 2024 represents more than 
1/3 of our church's total funds coming into the church last year. Of this, about 
$132,000, is from the annual distribution of the gifts generously donated by the 
Herricks, Eglys and others covered all expenses for maintaining our  buildings and 
grounds, outreach support, and most of our music program, while $120,700 
supported other operating expenses. In summary, the generosity of our parishioners 
and the support of our Legacy Society have been major factors in the financial 
stability and growth of our Permanent Endowment Fund, which continues to play a 
critical role in supporting our church.  

Since the investment management of the Fund has been very effective, and we 
continue to closely monitor it, much of our effort in 2024 has been focused on 
growing our Legacy Society. Over the past couple of years, Legacy Society 
membership has increased significantly to 55, representing almost 50% of our 
pledging membership.  

Increasing the membership of the Legacy Society is vital to the future financial 
success of All Saints and will remain the primary focus of the Fund’s Trustees this 
year.  

If you have included All Saints as a beneficiary in your estate plan, please let us 
know so that you can become a member of the Legacy Society. It is not necessary to 
provide any specific information; simply letting us know that All Saints is one of 
your beneficiaries is sufficient. When you see one of your fellow parishioners 
wearing an Episcopal brass pin, please take a moment to thank them for their 
generosity and commitment to ensuring the future financial security of All Saints.  

David Ehret, the independent Trustee, Alyson Hardin and Bruce Rector, Trustees 
representing the Vestry, and Michael Lee, Parish Administrator, have all contributed 
significantly to the effective management of the Permanent Endowment Fund. With 
your continued support and generosity, we are confident that All Saints will thrive 
for many years to come.  

Thank you for being part of this journey.  

Frank Helsom, CFA Chairman 
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Senior Warden’s Report 
January 26, 2025 
 
As a congregation and community we started 2024 with the expectation that we had 
at last returned to “normal” post-pandemic and post-arson. In fact, by the end of the 
first quarter seminal things were taking place at both ends of the joyful/not joyful 
continuum. On the one hand, our beloved Rector Leslie Hague heard a call to another 
parish. Much of our attention and emotion was absorbed in grieving the loss while 
celebrating our experience of her gifts and our hopes for her continued ministry and 
personal growth. On the flip side, our call to Dan Bishop as Music Director, the 
culmination of a careful search process, and his acceptance of the invitation, were the 
height of joy and we continue to experience that every week. Our choir itself and the 
talents of our choir members are a gift, and so is the greater reach of the music 
program: concerts and community programs, handbells, young music scholars and 
more. We all extend our thanks to Dan and the choir for their ministry. 
 
Following Leslie’s departure, the Vestry almost immediately headed off to a planned 
retreat. Unaccompanied by a rector, the group in attendance worked with a facilitator 
to come to a greater understanding of appropriate discipline and purpose for a 
Vestry generally and the Vestry of All Saints specifically. We understand ourselves as 
moving beyond the liminal space and into our various missions and ministries.  
 
The role of the rector at All Saints is not just liturgical, spiritual and pastoral. It also 
comprises the executive functions of any enterprise of similar size. In the absence of 
that manager, the staff is critical. Before Leslie’s departure, but even more following, 
Michael Lee, Lou Strennen and Richard Fraser formed a bedrock, often invisible to 
the parish but certainly in evidence to me. And in reference to the liturgical/
pastoral/spiritual arena, we received and continue to receive support from our 
Theologian in Residence Robyn Neville, Adjunct Clergy Carl Beasley, Clark Powers 
and Joseph Krasinski, along with Dan Bishop. I believe Carl and Clark think of 
themselves as “retired” but have graciously allowed us to lean on them for 
celebration and preaching on Sundays and special services. Similarly to Leslie, we 
had to yield Rev. Robyn to a professional call, but are grateful for her time with us, 
and glad that she remains in the diocese where our paths can occasionally cross. 
Happily for me she is also available by phone as resource and advisor on a range of 
parish matters. At the end of the year, we sadly said a permanent farewell to our 
Sexton Richard Fraser. Richard’s work ethic and energy belied age and illness during 
his time with us, and we miss both the man and his work on our behalf. 
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Our ministries continue! We are blessed to be a blessing to others with outreach 
ministries like Laundry Love and Peanut Butter and Jamboree. We reach in with our 
organized Coffee Hour ministry (with particular thanks to Matt Pook) and the re-
established Senior Luncheon (with particular thanks to Bob Adams). A highlight of 
the year has been the Adult Formation Committee’s very thorough and ongoing 
planning and execution of programs in this arena; Rev. Robyn was a great help in 
getting the committee, led by Angelyn Latta, formed and underway, and along with 
the ongoing Sunday Reflections group we look forward to a Lenten program. We 
reach our larger local community with, in addition to outreach, ECW and music 
programs, social media, services at John Knox Village, a return to a successful Boat 
Parade Viewing Party, parking fundraisers, and the delightful, colorful and safe play 
structure that is a boon to nearby families. During the week we offer a Wednesday 
Healing service along with online Vespers and Compline, but if you need a brief 
uplift any day, come to campus and see the play structure in action. The visibility of 
these children and the presence of some of them in church on Sundays has reminded 
many of us that we can and should provide a formation ministry for them. This is a 
large “ask” for a church our size and average age, but an intrepid group of Vestry 
members and other volunteers (with particular thanks to Cookie Proveaux, Mary 
Fertig, Heather Glenn and Marge McClain) is acting with intent and energy toward 
this goal, and will have access to dedicated funding offered by a parishioner. 
 
Two things are top of mind for me in 2025. First, we initiated a year-long celebration 
of 75 years in our church building on December 8. Bishop Peter Eaton was unable to 
be with us for his annual visit due to a sudden illness, but a new friend to our parish, 
Assisting Bishop Greg Rickel celebrated, preached, uplifted and renewed us all with 
word and water. A dedicated group of volunteers (with particular thanks to Mary 
Fertig, Gary Arnold and Barry Moss) are living into their inner archivists: researching, 
reading, organizing and most importantly, sharing so that we experience our full 
community life and history, and caretaking that history on our behalf. 
 
Second, and most understandably, I am sure that our search is not only top of mind 
for me, but for all parishioners. We have every reason to be optimistic and joyful in 
this ministry. As a sizable, well off and well administered parish, we have typically 
not required intensive support from our diocese, the Episcopal Church in Southeast 
Florida. This obviously changed with Leslie’s departure, and I and the Vestry have 
engaged most closely with Canon Fletcher Montgomery. He facilitated our access to 
the Congregational Assessment Tool which we successfully completed in September, 
assisted us with developing financial projections, and has provided a myriad of other 
resources and good counsel. I want to take this opportunity to let the parish know 
how much we do value our participation in and relationship with Bishop Eaton and 
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Canons Montgomery and Affer. As former Rector Sherod Mallow once said to me, 
“the Diocese is us and we are the Diocese.” As much as we miss Leslie and were 
fearful at the outset, her departure has in many ways reminded us of our own gifts 
and those of the Diocese as well, including access to supply priests, networking with 
potential rector applicants, leadership education, priest licensing, vetting and 
supporting a search committee, and legal and property management resources. We 
have made all due progress along the helpful transition timeline, and our Search 
Committee (with particular thanks to Chair Rick Vaughan) will be meeting with 
Bishop Eaton next week. 
 
As I said above, the Rector’s departure inspires uncertainty and trepidation, but it 
also reveals strength and brings new gifts. Our new friend Bishop Greg Rickel has 
seen us, has seen our faith and has been inspired to help and advise us where we need 
it most, with liturgy, pastoral care, formation and stewardship. We welcome him as 
Clergy in Residence in the weeks upcoming. With Bishop Rickel managing the sacred 
and the Search Committee in charge of THE SEARCH, the Vestry and I can focus on 
development of ministries like youth, and welcome and integration, and continue to 
manage the administration of the parish along with new face-forward projects, 
particularly updating the web site and renovating the offices. The Vestry has “stepped 
up” all year, and is continuing to do so, as are the Search Committee and other 
volunteers (with particular thanks to Rich Clarke and Mark Sommerfield). I thank 
them and you all for your gifts of time, talent and treasure. 
 
Alyson Hardin 
 
“I thank my God every time I remember you. In all my prayers for all of you, I always 
pray with joy because of your partnership in the gospel from the first day until now, 
being confident of this, that he who began a good work in you will carry it on to 
completion until the day of Christ Jesus.” Philippians 1:3-6 
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ASEC BUILDINGS & GROUNDS 

2024 Review 

 

In 2024 we spent a total of $98,924 on Buildings & Grounds.  The majority of the of 
the expenditures were for repairs and maintenance totaling $68,638 (A/C 
maintenance and repair, landscaping maintenance and pest control.  In addition, 
there were two special projects 1. Repainting the Church & Parish House  ($23,560), 
and 2. A 50% deposit for Clear Polycarbonate Storm Shutters for the nine stained 
glass windows ($6,726). 

The funding came from the quarterly withdraws from Designated Accounts in our 
Endowment.  The Herrick and Egly B&G accounts contributed $92,922, leaving the 
Church with a balance of $30,970 as of 12/31/2024. 

Non Recurring Items 

We had several roof repairs and gutter repairs due to leaks occurring where the roof 
meets a wall or chimney.  The roof is over 14 years old and will need to be replaced 
in the next 5-7 years.  Painting of the Church will not reoccur for approximately 
seven years, the balance due on the Clear Storm Panels will occur in January, 2025. 
In Addition, we have wonderful Donors who paid for the new LED theater lighting 
system as well as a sign in Brion Park. 
Items to Come in 2025 and Beyond 

As previously mentioned, we will need to replace the roof at some point within the 
next 5-7 years (104,000) and may want to look into solar panels at that time.  We are 
planning a renovation of the offices ($20,000) and resetting the pavers in Becky’s 
Garden as well as resealing the white awnings in Becky’s Garden and Jensen 
Courtyard ($7,800).   

The front parking lot is being used by unauthorized visitors and it is difficult to 
maintain the grass or to find parking for events in the evening.  Vestry is looking into 
an automated gate for the front parking lot at a preliminary cost of $30,000.  Lastly, 
fencing the entire property with 5 foot high security fencing (80,000) and the 
renovation of the Nursery Bathroom to include a shower for Beds around the altar 
($25,100). 

 

Respectfully submitted, 
Tony Catka, Jr. Warden 
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ALL SAINTS EPISCOPAL CHURCH WOMEN (ECW) ANNUAL REPORT 2024 

Our mission continued to be: We are Episcopal women called into action to bring 
Christ‛s mission in this world through love, service, prayer, study and fellowship by 
respecting the individuality and diversity of all God‛s children. ECW will participate 
in leading Compline on Tuesday at 8:30 p.m. 

Saturday, February 10th there was a workshop, "Sharing from Our Spiritual Libraries 
from 9:30 to 12:00 p.m., Rev. Adrian Dannhauser discussed he book, "Ask Me For a 
Blessing." This book recounts her experiences standing in front of her church on the 
Upper East Side in Manhattan offering blessings and prayers to passersby. During 
the book signing she added a personal notes in each book signed. We sold out of our 
100 books inventory. She is an Episcopal Priest in NYC , and author. Rev. Adrian 
Dannhauser preached Sunday, February 11th for our 8 a.m. and 10:30 a. m services 
on February 11th . Deep thanks to Angelyn Latta and Sally Handley who made the 
weekend a successful event. 

The Annual Fifty-Fifth Diocese Meeting of Southeast Florida ECW was held February 
3rd at 10:00 a.m., at Holy Family Episcopal church ECW Diocesan President, Edith 
Newbold reminded us to Remember-Serve-Imagine. 

On Saturday, October 12th we joined St. Mary Magdalene and St.Martin regard the 
showing of the Philadelphia Eleven documentary at the Regal Cinema at Cypress 
Creek in Fort Lauderdale. The movie illustrated a celebration of the 50th Anniversary 
of the Ordination of Women to the Priesthood. Afterwards, we continued our 
fellowship at dinner at the Juicy Crab. 

December 4th, we hosted our 3rd Annual Mingle and Jingle at The Riverside Hotel. 
Featuring a champagne welcome and Sally Handley and Renee LaBonte piano duo. 
We were able to raise money for T.R.U.E fund. T.R.U.E. (Toward Relief of Urgent 
Emergencies) has been a standing fund at our Church for years. ECW can be 
especially proud of the success of this event. The 50/50 raffle was also, a tremendous 
success. 

Our Church works with several established and reputable community agencies who 
vet all individuals. A special thanks to Marge McClain for chairing this spectacular 
event. 

Catherine Brown Scholarship.  Provides aide to young Episcopalians for college-
related expenses. 

Finally, our ECW continued its financial support of the Diocese‛s standing projects: 

1. Administrative Pledge. $175.00 is required by each parish chapter. 

2. Catherine Brown Scholarship. Provide aid to young Episcopalians.  
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3. Corporate Missionary Gift. This is a major outreach effort of the ECW of 
Southeast Florida. 

4. Children’s Sunday. Children’s Sunday. Each parish chapter is encouraged to 
contribute$30.00. Held on the third Sunday in October, (held virtually this year) 
this is a service dedicated to the younger children of the Diocese at which they and 
their families may worship, meet and greet. 

5. ECW Saturday. Held the second Saturday in February, one of the parishes 
hosts the women of the Diocese for prayer, thanks and fellowship. Offerings at this 
service are dedicated to the Catherine BrownScholarship. 

 

We are excited as we move into 2025 and sponsor: 

• Distinguished Woman ~ Marge McClain 2025 

• Leaning into Lent Workshop on March 8, 2025 

• 75th Anniversary of Women 

• 4th Annual Christmas Mingle Jingle 

We hope all women of All Saints will join us as we continue our mission with love, 
service to mankind, and prayer. 

In His Service, 
 
Jacki Smith, ECW President  
January 26, 2025 
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OUTREACH OVERVIEW 

In 2024 the outreach committee continued to support the community projects started 
in 2023. The committee continued to organize peanut butter and jam sandwich 
making events throughout the year. The sandwiches were donated to St. Nicolas's 
Holy Grill food truck to be given out to the clients of the food truck ministry. We 
also provided sandwiches to Laundry Love . We continued the Stoplight Packet 
program thanks to Jon and Cynthia Floria. The congregation assembled and 
purchased these packets and gave them out to those on the streets in need of a 
snack . During the year, the committee met to discuss and review other 
organizations to support. We met with James Sullivan , the director of St. Ambrose 
food pantry. He gave us some guidance as to what he needs and the congregation 
generously supplied him with lots of inventory throughout the year. The committee 
conducted a special holiday collection of canned hams for James' holiday bags for 
his clients. Another holiday project was delivering a Christmas tree to The Little 
Schoolhouse Preschool in Fort Lauderdale. The tree had been sitting in storage in a 
church closet so we were happy to get it to a good new home. The committee 
continues to work with David Pearce to support the after school program in 
Guatemala called Ninos Creadores de Historia. This year, with the guidance of 
David Pearce , we shipped almost 500 books in November, which were distributed 
to the children as Christmas gifts. David has been purchasing and collecting books 
as an ongoing project with the hope of sending four more boxes (2000 books) in 
2025. In addition to books, All Saints has provided school supplies and will be 
adding gifts of bath towels for the teachers. The committee continues to support 
these ministries and looks forward to 2025.  

Respectfully submitted by  

Deb Greene 

  

Auxiliary Report – Niños Creadores de Historia (Children Create History) 

We got a shipment of almost 500 new books off to the school in the middle of 
November.  Phyllis understood that the books were to be distributed to any and all 
kids in the San Andres community as Christmas gifts from the school.  It is my 
understanding that it was quite a success. 

I have been acquiring Spanish children's books since our last committee meeting, 
primarily from eBay, but I am actively looking for other sources that may be less 
expensive.  Our current inventory of both new and used books at ASEC is around 
800.  In accordance with the outreach committee's plan, we will be sending four 
more boxes of books to Guatemala in 2025, one box every three months or so. 

As a little side note, Phyllis asked if we could include in our last box some nice bath 
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towels as Christmas gifts for the teacher and school staff. Apparently quality towels 
are something that does not exist in Guatemala.  We were able to accommodate her 
request with a dozen nice thick towels. I only mention this because our support of the 
school is much broader than supplying books.  As per Phyllis' request, our next box 
will include a fair amount of needed writing paper. 

Since ASEC started supporting the school, we have provided the school direct cash 
donations - nearly $10,000 as well as seven boxes of school supplies - each box weighs 
about 300 lbs. (over one ton of school supplies) which included about 2,500 books.  
The plan is to send another 2,000 books in 2025 

We are so blessed at ASEC to have such a supportive congregation helping these 
young beautiful Guatemala children. 

Respectfully submitted, 
David Pearce 
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LAUNDRY LOVE SOUTH FLORIDA  

2025 ANNUAL REPORT 

 

In 2019, All Saints Episcopal Church launched the first Laundry Love South Florida 
ministry at The Laundry Spot Hollywood. Laundry Love South Florida is a human 
care initiative that helps to wash the clothing and bedding of the individual or 
family in need, regardless of their background, and is open and welcoming to all 
who are in need. The program provides independence and a sense of dignity to 
community members who need a hand with necessities.   

 

Laundry Love South Florida currently serves the Hollywood, Pompano Beach, and 
Fort Lauderdale, Florida communities. This past year, the program expanded to The 
Sock Monster Laundromat in Pompano Beach as a ministry of St. Mary Magdalene 
and St. Martin Episcopal Church and The Laundromax in Fort Lauderdale as a 
ministry of St. Mark’s Episcopal Church.   

 
In October 2024, Laundry Love South Florida celebrated its fifth anniversary. In our 
Hollywood location over the past 5 years, 258 volunteers helped 1977 guests clean 
9,691 wash loads, or 177,556 pounds of dirty laundry, or approximately 89 tons of 
clean clothing and bedding.  The Pompano Beach and Fort Lauderdale locations also 
provided amazing levels of service to guests in their first year of operation.  
   
DONATE/GET INVOLVED 
 
Want to help? You can get involved by volunteering your time at one of the 
monthly events or by donating funds or supplies such as fabric softener, laundry 
bags and baskets, trash bags, disposable gloves, pizza, or bottled water.  
 
CONTACT 
If you would like to donate, sponsor, get involved as a volunteer, or learn more 
about Laundry Love South Florida, check our website at or contact Rich 
Markiewicz, Coordinator. 
https://allsaintsfl.org/laundry-love-sf  
laundrylovesf@gmail.com  
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COMMUNICATIONS REPORT 

Our communications partner, Conceptual Communications, helps to keep the face 
of All Saints visible in the social media community.  In addition to supporting the 
staff with its reporting, they provide updates to our Facebook and Instagram 
accounts, develop and help publish press releases, op-eds and other media 
updates that help to spread the voice of All Saints to the broader Fort Lauderdale 
and surrounding communities.  The following tables and statistics show the 
significant impact they have on reaching out beyond the walls of our buildings. 
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ALL SAINTS EPISCOPAL CHURCH 
333 Tarpon Drive 

Fort Lauderdale, FL 33301 
Phone: 954-467-6496 

Email: office@allsaintsfl.org 
www.allsaintsfl.org 

www.allsaintsfl.org 

 

LAY LEADERSHIP 
ECW (Episcopal Church Women)—Jacki Smith 
Endowment Board of Trustees—Frank Helsom, Kathy Friend 
Convention Delegates— Kathy Friend, Rick Vaughan 
Outreach—Deb Greene 

ALL SAINTS VESTRY 

Alyson Hardin (2025) 

Senior Warden 

Mary Fertig (2026) Heather Glenn  

Tony Catka (2025) 

Junior Warden 

Elizabeth Proveaux (2026) Cathy Lucas (2027) 

David Pearce (2025) Bruce Rector (2026) AJ Van Etten (2027) 

Sandra Samson (2025) Joe Staiano (2026) Marge McClain (2027) 

Richard Clarke, Treasurer 

 

  

WORSHIP SERVICES 
Sunday:  8:00 a.m. &  10:30 a.m., Holy Eucharist  In-Person and Livestream 

Wednesday:  12:05 p.m., Healing Eucharist, In-Person and Livestream 
Thursday:  6:30  p.m., Vespers (Evening Prayer), In-Person and Livestream 

Compline 8:30 p.m., Every Night except Thursdays Livestream 

 

CLERGY 

The Rt. Rev. Gregory Rickel,  Clergy-in-Residence 
ADJUNCT CLERGY 

The Rev. Carl H. Beasley, Priest Associate, carl@allsaintsfl.org 
The Very Rev. Clark Powers, Priest Associate, clark@allsaintsfl.org 

The Rev. Dr. Joseph A. Krasinski, Priest Associate 
STAFF 

Organist/Choirmaster— Dan Bishop 

Administrator – Michael Lee, michael@allsaintsfl.org 

Assistant to the Rector – Lou Strennen, lou@allsaintsfl.org 

mailto:office@allsaintsfl.org
mailto:michael@allsaintsfl.org

